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Karoshi: Death from Overwork



Peel The 
Layers: 
Context 
Matters





The Environment (Context) Matters



Does the world 
feel upside down 

to you?











History 
Matters





















How might 
ERGs play a 

role?













ERG 
Maturity Model

An Example

Ensuring the EAP and 
wellness programs 

incorporate culturally 
competent standards in their 

work with your fellow 
employees and dependents. 



The Magic
of ERGs

The









What’s the 
equivalent to 
working out or 
going to the gym 
for mental 
fitness? 





What can I do 
@ work to 
promote my 
mental well-
being? 





Are you 
burning 
out?









Four Powerful 
Questions





How can I cope with this?



What have I done in the past to 
constructively deal with tough 
situations and/or people? 



How can I 
recover if the 
worst indeed 
does 
happen?
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